SECTION 1  -  RECRUIT AND RETAIN

	The club has an active recruitment process, based upon website and other advertising, but aims to retain more young adults through proactive 16+ incentive.


	YEAR 1


	YEAR 2
	YEAR 3

	1 Complete revised Welcome Pack

2 Strengthen local school links

3 Arrange at least 2 focussed recruitment       activities

4 Extend the circulation of club Newsletter

5 Appoint 2 young leaders Coaches to support competitive programme

6 Organise incentive based on site presentations e.g. nutrition advice, lifestyle

7 Support young leaders participating in national/regional events
	· Revise and update pack

· Review and target particular schools

· Arrange a further 2 focussed recruitment activities

· Review content of Newsletter and circulation

· Appoint further 2 young leaders

· Arrange further 2 presentations

· Review
	· Review pack

· Update and review schools liaison role

· Review impact

· Review impact against membership

· Establish young leader mentors

· Review impact

· Prioritise for future


SECTION 2  -  VOLUNTEERS

	The club acknowledges that volunteer recruitment is a key priority in maintaining and, where appropriate, developing the club.



	YEAR 1


	YEAR 2
	YEAR 3

	1 To appoint a volunteer co-ordinator

2 To develop a volunteer programme

3 To fill all vacant posts

4 To advertise on site, website and newsletter the skills needed

5 To organise a volunteer information session

6 To arrange targeted groups of members


	· To review role/impact

· To revise programme

· To review any vacant posts

· To update information 

· To organise 2 volunteer information sessions

· To review and seek feedback
	· Revise job description

· To extend programme where appropriate

· Revise volunteer structure

· Review impact

· Review process

· Review impact


SECTION 3  -  COMPETITION PROGRAMME

	The club prides itself on its competitive programme within both road running and track & field and seeks to continue to deliver quality events in a safe and professional-like manner.



	YEAR 1


	YEAR 2
	YEAR 3

	1    To review current programme

1 To partner with another local club in organising a joint event

2 To expand junior members involvement in organising events

3 To revise assisted entry into specific events

4 To review coaching programme against results


	· Implement new programme

· Review event and consider further involvement

· Review junior member involvement

· Repeat assisted entry where appropriate

· Revise coaching programme where necessary
	· Review programme

· Review future joint partnership

· Include in Junior Committee agenda

· Review results, amend where necessary

· Review results and future policy


SECTION 4  -  COACHES AND OFFICIALS

	The club has an effective, dedicated coaching team operating within an informal structure.  A priority is to widen coach  development opportunities.


	YEAR 1


	YEAR 2
	YEAR 3

	1 To organise 2 focused coach forums

2 To review overall structure

3 To arrange 2 flying squad coaching sessions

4 To hold an officials recruitment event

5 To appoint and Induction Coach

6 To adopt the AAA Athlete Assessment Guide


	· To organise 3 focused coach forums

· Implement revised structure

· To review impact and extend sessions

· Review impact

· Review impact

· Integrate into Induction Programme
	· Review forum contents

· Review structure

· Arrange further flying squad coach sessions

· Review officials vacancies

· Revise Induction Programme

· Review


SECTION 5  -  STRUCTURE

	The club has a twin track structure representing road and athletic track members.  A priority is to seek improve junior involvement in club development

	YEAR 1
	YEAR 2
	YEAR 3

	1 To consolidate both track and road running committees into one body on a quarterly basis to generate a common understanding of T&F and Road Running.

2 To merge track and road running membership data into one register using official web

3 To arrange one Team Manager forum

4 To ensure Development Plan is a standing item on main committee meeting and regularly reviewed

5 To arrange 2 social events

6 Establish junior committee
	· Review progress

· Review data with Membership Secretary

· To include selection into development planning

· To review progress in all key areas of Plan, preventing slippage

· Review impact, arrange further 2 events

· Review progress and impact
	· Establish future structure

· Consolidate membership recording

· Revise results and trends against selection

· Revise progress, prepare new targets

· Revise programme

· Establish revised priorities


SECTION 6/7  -  LEGAL/BUSINESS

	The clubs financial and business affairs are effectively run as two separate structures, representing road running and track.  A club priority is to develop a more holistic approach whilst maintaining a dual site arrangement.


	YEAR 1


	YEAR 2
	YEAR 3

	1 To develop a joint arrangement for collecting membership fees

2 To work within a joint finance plan framework

3 To establish whole club priorities

4 To consolidate a joint accident recording register

5 To develop joint club sportswear arrangement

6 To consolidate welcome packs


	· Review process

· Review process

· Review outcomes against priorities (see Strategic Aims)

· Review procedure, identify any trends

· Review an y financial benefits

· Review market testing with new members
	· Set membership recruitment targets

· Establish permanent financial structure

· Revise progress, set new club priorities

· Re-establish register

· Consolidate into finance plan

· Revise contents


SECTION 8  -  PROMOTION

	The club has an effective website and produces regular Newsletters.  A key priority is to seek sponsorship and revise awards ceremony


	YEAR 1


	YEAR2
	YEAR 3

	1 To establish sponsorship for the benefit of the club

2 To seek greater club exposure on local radio

3 To review awards ceremonies

4 To include junior committee in awards arrangements

5 Consolidate promotion costs in Finance Plan


	· Further develop sponsorship opportunities

· To review radio exposure

· Review success or otherwise and implement for second year

· Consider structures and revise junior impact

· Review costs and revise for second year
	· Review progress against any costings

· Revise priority

· Obtain member feedback and revise priority

· Prioritise junior involvement for future teams

· Revise as a future priority




